
External Engagement and Development Committee Minutes 

4/16/19 

 

 

 

I. Agenda I. Welcome            John Evenstad  

Attendees:  John Evenstad, John Stanton, David Lee, Christine Kullman (Development Assistant for Kate), 

Kate Kelly, Joan Humphrey Link, Carolyn Deters, Todd Bruehl,  

 

II. High Level Development Update      John Stanton   

Integration merger has been the focus.  Q1 better than last year Q1 in terms of dollars ($7K).  

Integration went very well.  Moved from 75% person doing development last year to two full time 

people today.  Ally increased headcount in Development over the last year.  Stephanie now works for 

John in marketing. 

 

III. Development Plan     Kate Kelly  

High level – Development plan for the next 18 months will be reviewed with Rita end of April.  More 

complex than Ally due to the specific programs and more service lines. 

Proposal out for Merger funding to the City of St. Paul - $150K.  Interview scheduled for May 8.  

Two proposals to St. Paul Foundation and Bigelow Foundation – each includes an ask for $45K.  Mostly 

merger related and more specifically to branding  

Otto Bremer Foundation asked us to propose a grant $150K.  Also specific to merger activities. 

Development Plan will include the details on the above items and other development pursuits. 

Kate & Christine Meeting with Service Teams to understand what they do 

ECMC deciding on grant for up to $25K.  Decision will be made after April 18. 

Schultz Foundation Grant request in progress, specific to Personal Support Program.  $20K.  There is a 

new contact there that we are working with, that we feel gives us a better chance. 

In-kind donor tracking is new and important.  Reporting back to organizations on what they are funding 

is helpful. 

March 13 Event at Indeed netted $7,238. 

3M Gives is an ongoing pursuit.  Lots of discussion around their process.  David Lee has started the 

process.  Joan provided good insights to that process from past history. 



Development target is $1.2M – might change for 2019 after Plan is finalized.  Should help that we can 

now draw from a larger geographic funding area 

 

IV. Donor Software     Kate Kelly  

Looked at 3 tools for tracking.  Bloomerang has been selected.   Salesforce data can be migrated and 

combined with Bloomerang.  Initial investment of $13K up front, which includes the conversion support.  

Annual expense going forward is $2500.  This expense is part of merger grant requests. 

  

V. RFP Rebranding & Renaming    John Stanton  

Sent RFP to a number of organizations.  Agencies will notify of their intent to bid on April 26.  Proposal 

due date targeted for May 24.  Decision due date targeted for June 10.  Planning for work to be 

completed by January 15, 2020.  Rebranding needs to cover all business units/service lines. 

RFP is $50-$75K target ask. 

 

VI. 50th Anniversary Discussion     All   

March 28, 2020 is Gala plan date.  Gala to be included in the Development Strategic Plan.  Greater board 

will be tasked with Sponsorship assistance.   

 

VII. Indeed Event      Kate Kelly  

Covered above . . . .  

 

VIII. Upcoming events (3-4 months)      John Stanton/Kate Kelly  

Maybe a smaller fundraising event in the fall (Brewery-type) 

Lynx to redo the CIP Night at the game.  John working with Lynx on dates and marketing package 

Maybe a CIP Day at the St. Paul Saints. 

 

IX. Splitting Marketing & Development functions John Stanton/Kate Kelly  

It was decided to keep the functions combined as part of this committee, due to: 

1) Few committee members have Marketing experience, so a Marketing-only committee would be 

too small to be adequately covered 

2) The functions are so closely aligned that it would be more effort to split the committees and 

attempt to communicate effectively separately 



Could be readdressed in the future 

There was also discussion about the number of meetings and the format of the meeting.  John proposed 

the future of the committee look something like: 

1) Kate to develop robust, but brief and simple reporting that shows the health of the 

Development Activities and progress against the plan 

2) Meetings focus on how we help Development activities 

JE:  Goal of the meetings and the committee’s function is to not make more work, but to reduce effort 

by assisting Kate and team in Development activities.  The “status update” purpose of committee 

meetings in the past must change.  Meetings can be eliminated if that is the sole agenda item, but that 

should not be the purpose.  The initial driver for that is publication and review of the Strategic 

Development Plan. 

 

X. Adjourn            John Evenstad   


