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Overall Purpose: To strategically advance the mission of the organization by ensuring a cohesive and 

engaged board of directors that honors board governance best practices while collectively building a 

new board culture. Board members who serve on the integration task force are merger champions as 

well as truth tellers who are committed to team building, mutual accountability, and honoring best 

practice in board governance.  Ideal task force members can look at the big picture, have good 

communication skills, and are comfortable working with a wide variety of people.  

This task force works closely with the CEO and board officers.  

Specific Responsibilities:  

 Ensure that standing committees are fully “staffed” with representatives from both 

organizations 

 Attend various committees to observe practices, participation and culture 

 Sponsor/support opportunities for board members to work together 

 Provide routine updates at board meetings 

 Conduct a board cultural assessment at the end of 12 months to measure engagement and 

esprit de corps  

 Conduct a board self-assessment at the end of transition period (18 months) to determine what 

skill sets are needed in new board members  

 Review and update bylaws 

 Review and update policies 

 Review and update job description 

 Conduct exist interviews with outgoing board members during the 18 month transition period 

as board terms expire or people resign due to extenuating circumstances.  

 Plan the 2020 board retreat  

 

 

Composition and Voting Rights: 

 The task force shall have a minimum of two members from each respective board and serve a 

minimum of 12 months and to 18 months.  

 The task force will determine the chairperson of the group.  

 The task force will create its own workplan.  

 Voting rights are held by board members. 

 

Meetings:   

The task force shall meet monthly for the first 6 months and then move to bi-monthly for the remaining 

12 months during the transition period.  Attendance via conference call or web-hosted services is 

acceptable. 

 

Hiring and Retaining Experts: 

The task force may choose to seek counsel from an outside, neutral external consultant.  

The task force will work with the CEO to determine budget and costs of a paid consultant. 


