
1 
 

 
 
 

Accord 
External Engagement Committee Charter revision dated: June 20, 2018 

 
 
Overall Purpose 
The External Engagement Committee is a standing committee.  
 
The purpose of the External Engagement Committee is to support the financial health and viability 
of Accord through the achievement of fundraising goals and strategies. The External Engagement 
Committee supports the full Board in being active in fundraising and networking for the 
organization. This committee works closely with Accord’s Chief Executive Officer and Marketing 
and Development Director and other staff as necessary to complete their responsibilities.  
 

 

Specific Responsibilities 

 Continually assesses  
1) fundraising benchmarks;  
 2) the viability of various mechanisms for fundraising; and  
3) the Board’s current capacity for fundraising and stretch goals identified in 

the organizational strategic plan.   

 Monitors the progress of the Annual Fundraising Plan and updates the full board 
on progress periodically. Provides input when there are issues or challenges to 
the appropriate staff and updates the board as necessary. 

 Drives board assistance and involvement with the fundraising plan. Encourages all 

Board Members to be active in fundraising and networking. 

 Arranges for board education and training in fundraising as needed. 

 Identifies a member to participate in committees when the views of the External 
Engagement Committee are essential to good coordination of goals.  

 

Composition 

 The Committee must consist of at least five members. A majority of the members, 
including the Committee Chairman, must not be employees of Community 
Involvement Programs.  

 

 The Committee membership shall include Accord’s Chief Executive Officer and 
Marketing and Development Director.  

 

 In addition, community members-at-large may be included on the committee as 
deemed appropriate by the committee.  

 

 The Committee and its Chairman shall be appointed annually by the Board, with the 
community members appointed by the committee itself. 
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Committee Chair Responsibilities 

 Prepares agendas and distributes in advance of meetings 

 Facilitates meetings 

 Ensures that minutes are taken, reviewed and distributed 

 Reports regularly to the full Board on committee activities 

 Ensures the committee operates within the charter and key expectations are met 

 
Meetings 
The committee meets a minimum of four times a year and at other times as deemed 
appropriate by the members of committee. The regular meeting dates and times are set 
by the chair in consultation with the committee members. Attendance via conference call 
or web-hosted services is acceptable. Decisions are made by consensus and recorded in 
notes.   

 
Hiring and Retaining Experts 
In order to complete their duties and fulfill their responsibilities the committee may need 
the advice of paid consultants. The committee chair will work with the CEO to identify the 
requirements for said consultant and cost.   

 


