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Accord 

Governance Committee Charter revision dated: April 20, 2018 

 

Overall Purpose 

The Governance Committee is a standing committee and serves as the bylaws required 
Executive Committee. The purpose of the Governance Committee is to ensure the 
optimal composition and effectiveness of the Board of Directors of Accord. The 
committee identifies and supports recruitment of appropriate new members to Accord’s 
board. They ensure that all board members have the tools, skills, knowledge, 
perspectives and motivation necessary to carry out their duties. The committee works in 
close partnership with Accord’s Chief Executive Officer and other key staff as needed to 
ensure a close tie to the mission, vision, and values of Accord with board activities and 
in the selection and support of board members.  

 

Specific Responsibilities 

 Develop and maintain a vision of an effective Board structure including the specific 
needed and preferred competencies and experiences of members based on the 
mission, vision, and values of Accord and the specific environment and community 
in which Accord functions.  

 Develop and maintain Board Member job descriptions. 

 Regularly reviewing Board composition to ensure that the appropriate skills, 
knowledge, diversity and attitudes are present across the Board.  

 Support the full Board in engaging in active and targeted recruitment when there are 
gaps in the Board composition.  

 Evaluate Board Member nominations and recommend individuals to the full Board 
for approval as new Board Members.   

 Review and revise orientation and mentorship processes of new Board Members. 

 Assess training needs of the Board. 

 Monitor effectiveness of Board meetings and make recommendations for changes to 
the full Board, when appropriate. 

 Review and recommend changes in Board policies and bylaws annually and as 
needed.  

 Lead the annual performance review of the Chief Executive Officer and provide 
coaching, feedback and supervision to the CEO. 

 Asses effectiveness and the performance of individual board members on an annual 
basis or as needed.  

 Identify a committee member to participate in committees when the views of the 
Governance Committee are essential to good coordination of goals.  
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Composition 

The committee must consist of a minimum of three Board Members and include the Board 
Chair. The Chief Executive Officer also participates. The committee and the chairman are 
appointed annually by the full Board. Additional members typically include the Board vice-
chair, treasurer, secretary and should strive to include representation from unrepresented 
committee.   

 

Committee Chair Responsibilities 

 Ensure that agendas are prepared and distributed in advance of meetings 

 Facilitate meetings 

 Ensure that minutes are taken, reviewed and distributed 

 Ensure that Board regularly receives reporting on committee activities 

 Ensure the committee operates within the charter 

 

Meetings 

The committee meets a minimum of four times a year and at other times as deemed 
appropriate by the members of committee. The regular meeting dates and times are set 
by the chair in consultation with the committee members. Attendance via conference 
call or web-hosted services is acceptable. Decisions are made by consensus and 
recorded in notes.   

 
Hiring and Retaining Experts 
In order to complete their duties and fulfill their responsibilities the committee may need 
the advice of paid consultants. The committee chair will work with the CEO to identify 
said consultant responsibilities and costs.  
 


